Online Leadership Development Course

Great leadership has always been a key differentiator between successful and unsuccess-
ful organizations. Therefore, focusing your attention on implementing proven leadership
strategies and best practices into your business will contribute to your success.

This course will allow you to develop your own leadership plan. Anyone can read up on the
theory of leadership; this program focuses on implementation. This course will unlock
leadership and management development potential by not only raising awareness of
important leadership issues, but by creating an environment for strategic reflection and the
tools to put strategies into action.

>>Key Learnings

* What is the difference between managing and leading?
* Understand the fundamentals of good leadership

* What are the key attributes of a leader?

* Understand leadership tools and processes

* Develop rewards and recognition for leaders

* Prepare a One Page Leadership Plan

* Learn how to implement the Plan

>>Benefits

* Fast-track your learning of Leadership Development
related tools/processes

* [nstantly implement your new learnings on yourself or
your own business

» Work through the course at a time that bests suits you

» Higher retained learning of new tools/techniques

>> Features

e Online, secure access, 24/7

» High quality streaming videos

» Interactive area for instant implemention of new learnings

« Easy to use

« 80 question, multiple choice final exam

» Instantly returns to where you last saved for quick resuming
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